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MENORANIAR FOR: Acting Assistant Director {Personnel)
SUBJBECT 3 Admintistrative Errors

1. Within the last few there have :
o Serioe tvo cases (R
aizxwlﬂnaem or expenses incurred by persomnel

of this Agancy, vhieh expenses resulted fram erronsous advice
by persconel assigned to your office,

2. Bed advice or erronscus determinmations by individuals
supposadly professional in their field is cause for areve
concern to me, One of the arguments Justifylog the central-
1zation of theMininistrative functions in CIA has been that
the professionals assigned to the Office of the Deputy Director
(Afninistration) can better provide effiatent and eompetent
sduinistrative support to the operating officse. It is
dirfieult to maintain such & position if our own pecple are
themselves gullty of administrative error. I am sure you
:ﬁ take appropriate action to prevemt the recwrrence of

errors.
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